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One Regional Partner per region — ever. You claim your territory, IMPT puts a full travel-and-retail machine behind you, and you

earn half of IMPT’s commission on every booking your registered members ever make — at home in your region or anywhere on

earth. Whoever registers the member keeps the member, for life. Carbon-neutral, from day one.

1. The three beats of the regional concept

Claim your region. IMPT appoints exactly one Regional Partner per region while the licence stands. Your city, your coast, your

province — when it’s yours, nobody else gets it.

We power you — you’re not alone. You are not building a travel company from scratch. You plug into a built machine: a flagship

platform over 8,000,000+ hotels and apartments, the IMPT flights network, shopping and loyalty, a 24/7 AI sales agent answering

every lead, dashboards, brand assets, playbooks — and full training + SOPs delivered on agreement.

You earn carbon-neutral — from the members you bring. 50% of the commission IMPT actually receives on the bookings of the

members you bring onto the platform — and every qualifying booking offsets one tonne of CO₂. Members are the engine of both: no

members brought on, no earnings and no climate impact. Doing good IS the business: it’s the story that wins customers, retailers and

press that no OTA can match.

2. What you’re up against locally — and why the lane is open

P L AY E R W H AT  T H E Y  D O  I N  YO U R  R E G I O N T H E  G A P

Booking.com / Expedia Take the bookings, take 15–25% off local hotels No local face, no carbon story, no retail or loyalty crossover

Airbnb Alternative stays Stays only — no flights, shopping, loyalty or offsets

Local travel agents Trusted but analogue No global inventory, no platform, no offsets

Retail loyalty schemes Points where people shop Never connected to travel

Nobody in your region combines travel + retail + loyalty + carbon with a local operator behind it. That intersection is what the

licence hands you.

3. Proof it works — Madrid

The model is live. Madrid’s Regional Partner operates on IMPT rails (cheaphotelsmadrid.com) — local site, local marketing, IMPT engine

underneath. An illustrative month at Madrid scale: €3,480 partner earnings · 244 tonnes offset. Illustrative only, not a promise — but

real, running, and repeatable in any region.

4. What you do (per the Licence Agreement)

Roll out the full IMPT range in your region: hotels from day one; flights, shopping, loyalty and vouchers by Month 3; B2B outreach by

Month 4; offsetting on every booking from the start.

Market it with any lawful external channel — digital, social, radio, print, OOH, influencer, PR, events, direct — promoting the IMPT

global hotel shopping and flights network.

Bring on the local network: 2+ offline and 2+ local online retailer introductions per month, first ones live by Months 3–4.

Flag credible local carbon-offset project opportunities as you find them.

Hit the booking ramp: 5 per week from Month 2 → 20+ per week by Month 7 (Schedule 2).
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5. The commercial model

S T R E A M S H A R E

Every confirmed, paid transaction of your Registered Members (the members you bring onto

the platform), plus transactions your own flagship, links and widget produce

50% of IMPT Net Commission — paid

monthly, in fiat

Licence fees / recruitment Nothing — ever. Earnings come from real

customer transactions only

The member principle — the basis of everything above (Agreement, clause 6.2). You bring the members — then, and only then, do

you earn from them. Every person who registers through your flagship, links, QR codes or widget carries your tag for the life of your

licence: their bookings pay your 50% wherever in the world they book, and every one of those bookings retires a tonne of verified CO₂ on

your region’s climate ledger. The territory is your exclusive seat and brand — not a fence that earns by itself. And registration has no

borders, in either direction: register everyone within your region, aim at every visitor arriving on your ground — a traveller you sign up is

yours for life, wherever they fly home to — and anyone you register from outside your region is yours too. No members brought on

means no earnings and no climate impact — bringing people onto the system is the job, and it is how IMPT, your income and the

climate ledger all grow together.

Where a Country Manager exists for your country, their fee comes entirely out of IMPT’s side — your 50% is never touched, and they

have no authority over you.

All figures illustrative; no earnings are guaranteed. Earnings depend entirely on performance.

6. Your first 6 months

Month 1 — Onboard. Training + SOP pack on agreement. Local marketing plan. Target lists for retailers.

Months 2–3 — Launch. Bookings engine performing (5/week minimum). First local online retailers live. Full range switching on.

Months 4–6 — Scale. Offline retailers live; B2B outreach running; 10–15 bookings/week; first quarterly review sets the next ramp.

7. Independent recognition

You are not selling an unknown. IMPT’s model has been covered independently:

The Sunday Times (Ireland) — “My carbon-neutral hotel booking app is built for good people.”

https://www.thetimes.com/world/ireland-world/article/my-carbon-neutral-hotel-booking-app-is-built-for-good-people-wwqszfj38

Yahoo Finance — a $30 million fundraise to accelerate IMPT.

https://finance.yahoo.com/news/30-million-fundraise-accelerate-impt-120000736.html

Business Plus, 8 July 2026 — “Irish company IMPT selected for Catalan climate credit initiative.” IMPT is set to become the first

registered intermediary under the Generalitat de Catalunya’s Climate Credit system.

https://businessplus.ie/news/impt-climate-credit-initiative/

Company facts: IMPT is operated by AI Tokenomics Ltd, Irish company no. 700834, Dublin.

This briefing is marketing and planning material only. It is not part of the Licence Agreement, creates no rights or obligations, and contains

no earnings promise.
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