iImpt

—— PARTNER PROGRAMME - COUNTRY MANAGER - 2026

One licence.

This is everything behind an IMPT Country Manager licence — the flagship booking platform, the Al staff, the autonomous marketing
operator, the network, the dashboard and the payment rails. Already built, already running. You bring the local drive; the machine does
the heavy lifting.

Hotels & stays 8,000,000+ Al staff 24/7 - every language Carbon 1t CO: / booking Your share 50% + 20% national

IMPT PARTNER PROGRAMME - OWN.IMPT.I10 WHAT YOU GET - COUNTRY MANAGER



iImpt

—— THE MACHINE IN ONE VIEW

We built it. You

Six systems, one licence. Every piece below is live today, is included in the fee, and is run for you by IMPT — engineering, hosting, updates and support. At national
scale — every region of your country runs on it, and every region's activity flows through your dashboard.

01 - FLAGSHIP

Your booking platform

A dedicated site for your country over 8M+ hotels and
apartments — built, hosted and run by IMPT. Live within 14
days of onboarding.

04 - NETWORK

IMPT demand engine

Your country plugs into IMPT's satellite network and global

campaigns — demand routed to you that you didn't pay for.

impt

02 - Al STAFF

Laura — sales, 24/7

Every enquiry answered in seconds, in the customer's own
language, with live prices and payment links. She never
sleeps.

05 - DASHBOARD

Transaction-level truth

Every booking itemised, verified, and paid monthly to a bank
account in your own name. You see exactly what IMPT sees.

03 - MARKETING

OpenClaw — on autopilot

Autonomous Al operator publishing local SEO pages and
content for your country, feeding the social engines, every day.

06 - RANGE

Seven revenue surfaces

Hotels, flights, shopping, loyalty, vouchers, B2B and carbon —
one licence covers the whole commercial range.

02 - THE MACHINE



iImpt

—— 01 - YOUR FLAGSHIP

Your country's

A real e-commerce platform carrying your country's name — live rates on 8,000,000+ hotels and apartments worldwide, instant confirmation, secure checkout in
local currency. Built and run by IMPT engineering; you never touch code, servers or suppliers.

https://stay-yourcountry.impt.travel

Stay anywhere. Offset everything.

Where to? Capital City, Your Country 12 — 15 Sept - 2 guests _

Hotel Mirador Capital Casa Verde Boutique Grand Plaza Riverside
* 8.9 - Free cancellation % 9.2 - Breakfast included % 8.7 - Pay at property
€104/night 1t CO. OFFSET €87 /night 1t CO. OFFSET €126/night 1t CO. OFFSET

lllustrative product view — your flagship carries your country's identity, live from Day 14.

impt 03 - YOUR FLAGSHIP
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—— 05 - YOUR DASHBOARD

Every cent, every booking —

impt Country Dashboard - Your Country - all regions LIVE - verified transactions
Overview BOOKINGS - MONTH IMPT NET COMMISSION YOUR SHARE (A + B) CO: RETIRED
Transactions 612 €38,400 €11,260 612t
A vs last month across the country accruing daily 1 tonne per booking

Regions

DATE BOOKING REGION - ENGINE VALUE NET COMMISSION YOUR SHARE
Registrations

04 Jul 3 nts - Hotel Mirador Capital - you operate €312 €31.20 €15.60- A PAID
Payouts

04 Jul 2 nts - Casa Verde Coast region - partner €174 €17.40 €3.48:B PAID
A CESE 03 Jul 5 nts - Grand Plaza North region - partner €645 €64.50 €12.90- B PAID
Support 03 Jul 1 nt - Airport Inn Capital - you operate €89 €8.90 €4.45-A  PAID

02 Jul 4 nts - Villa Marina Lakes region - unlicensed €528 €52.80 €26.40- A PAID

lllustrative dashboard view — figures are examples, not forecasts. Real dashboards show live, verified transaction data.

impt 04 - YOUR DASHBOARD
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—— 05 - YOUR DASHBOARD, DEEPER

You see exactly

The whole country in one view: every region's transactions — the ones you operate (Engine A, 50%) and the ones Regional Partners run (Engine B, your 20%
National Management Fee) — itemised separately, so you always know exactly where every euro came from.

ATTRIBUTION VERIFIED STATEMENTS REGISTRATIONS
One booking, one owner Payment-processor truth Monthly, in money Your member registry
Published Attribution Rules count each Your commission lines reconcile against Itemised statement each month; payout by Every person and business you register,
transaction once, to exactly one territory. No verified payment records — the same data bank transfer to an account in your own listed and tagged to you — with the personal
overlaps, no disputes — the register decides. IMPT settles on. Nothing hand-counted. name within ~15 days of month end. registration links every promotion carries.

REGION VIEW ENGINE SPLIT NATIONAL PULSE
Region-by-region bars A and B, never mixed Campaign impact
See which regions perform, which need your national push, Operator income and National Management Fee are itemised Watch national campaigns move every region's numbers — the
and where the next Regional Partner should go. separately — each transaction pays one engine, never both. feedback loop of the national role.

YOUR DASHBOARD

impt 05 -



iImpt

—— 02 - YOUR Al STAFF

Laura — a sales force that

Hola! Precio para 3 noches en the capital, llegamos el viernes?

jHola Marta! Encantada de ayudar ‘< Viernes a lunes en the capital: tengo el
Casa Verde a €87/noche con desayuno — €261 en total, y tu reserva retira 1
tonelada de CO, verificado. ¢ Te la aseguro?

Yes please — can we pay by card?

Secure checkout - €261
3 nights - Casa Verde - breakfast incl.

Paid (74 Confirmation sent to your email. Anything else at all, I'm right here — any
hour.

impt

Every enquiry into your country is answered in seconds — nights, weekends,
holidays — in the customer's own language. Laura quotes live prices, takes payment
in the chat, books calls, and never lets a lead go cold.

24[7

Always on — the enquiry at 3am gets the
same instant service as the one at noon

L -
Real prices and availability quoted in-chat, in
the customer's local currency

30+

Languages answered natively — English,
Spanish, Hindi, German, Arabic, French...

0

Enquiries left behind — tireless follow-up until
every conversation reaches an answer

06 - YOUR Al STAFF
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—— 02 - YOUR Al STAFF, CLOSING

From enquiry to — without you.

Laura doesn't just answer questions — she completes the sale: live quote, payment link in local currency, confirmation, follow-up. Hot opportunities are escalated to

a human instantly. This is the staff a one-person country operation could never hire — included in the licence.

Enquiry lands Live quote Payment in chat Confirmed + offset
WhatsApp, web chat or email — any Real rates and availability from the Secure link — card, Apple Pay, Google Instant confirmation; one tonne of
hour, any language. Laura replies in platform, priced in the customer's own Pay, PayPal, bank transfer or local verified CO, retired against the
seconds. currency. methods. booking.

Every conversation she has is credited to your country.

impt

Follow-up forever

Reminders, rebooking prompts, review
asks — and instant human escalation
on hot leads.

07 - YOUR Al STAFF
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—— 03 - YOUR MARKETING OPERATOR

OpenClaw publishes for you —

IMPT's autonomous Al operator generates and publishes local SEO pages and content across your country — area guides, hotel pages, seasonal picks — keeps it
fresh, and feeds the IMPT social engines. A full content, SEO and publishing team, on autopilot, from the day you onboard.

Family hotels near the lakes — 2026 picks Carbon-neutral stays in the capital

Best places to stay in the capital The coast weekend guide — where locals go
QUEUED - SOCIAL ENGINES

PUBLISHED - TODAY 06:12 PUBLISHED - TODAY 06:12 REFRESHED - YESTERDAY

REFRESH AMPLIFY

Never goes stale Feeds the social engines

Every page becomes posts for the IMPT social network — your
country has a content heartbeat from day one.

GENERATE

Local pages, written for you

Destination and hotel content for your country's cities, districts
and seasons — you never write a word.

Prices, availability and seasonal angles are re-checked and re-
published automatically.

08 - MARKETING ON AUTOPILOT

impt
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—— 04 - THE NETWORK EFFECT

Demand you

Your country plugs into IMPT's established satellite network — travel, deals and content sites that cross-link your flagship and route travellers to it, where they
register as YOUR members — plus IMPT's global campaigns. Proof it works: partner territories already live and trading on this exact machine.

LIVE PARTNER

cheaphotelsmadrid.com

Madrid — the original partner flagship. lllustrative month:
~£3,480 earned - 244 tonnes of CO; retired.

SATELLITES

An authority web

Established IMPT sites cross-link your flagship — search
authority from the network, not from a cold start.

impt

LIVE PARTNER

imptcatalonia.com

Catalonia — regional flagship, live inventory and content — in
the region where IMPT is joining the Generalitat's Climate
Credit initiative.

GLOBAL CAMPAIGNS

IMPT-funded demand

IMPT's own advertising routes travellers to your flagship —
arrivals you can register as your members, from spend you
didn't make.

LIVE PARTNER

pomeranian-poland-hotels.com

Pomerania, Poland — proof the machine builds and runs a
territory flagship in any market, any language.

YOUR CAMPAIGNS

Any lawful channel

TV, radio, digital, social, influencer, PR, events, direct — with
approved brand assets supplied. You own the local push.

09 - THE NETWORK
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—— 06 - THE FULL RANGE

Seven revenue surfaces.

The licence is not a hotel-booking side hustle — it's the full IMPT commercial range rolled out across your country. Hotels lead from Month 1; the rest switch on
behind them.

HOTELS FLIGHTS SHOPPING LOYALTY
8M+ stays The flights network Retail offers One account
Live rates, instant confirmation — the core Search and book under the same brand and Local offline and online retailers onboarded Travel and retail in one membership — every
engine. loyalty umbrella. into the IMPT rewards network. member tagged to you.

VOUCHERS B2B CARBON
Gifts & occasions Corporate travel 1 tonne per booking
Sellable gift products for local businesses, events and Business travel and gifting for your country's companies — Verified CO; retired on every qualifying booking — climate-
seasons. second-wave revenue. positive by default.

|mpt 10 - THE FULL RANGE



iImpt

—— THE REGISTRATION PRINCIPLE

Everyone you register is

The country defines where you build; registration defines what you own. Any member registered with your licence is tagged to you — and every booking they ever
make, anywhere in the world, credits your country. Your registered base is a compounding asset.

TERRITORY THINKING — THE OLD MODEL (NOT HOW IMPT WORKS) REGISTRATION THINKING — HOW IMPT WORKS
You earn only when someone books inside your borders — not IMPT Register a member once — earn on their bookings worldwide, for years
A member who travels abroad earns you nothing — not IMPT A country is millions of registrations — and a national machine to capture them
Your asset is a map — at IMPT your asset is the register: you earn on the members . . . . .
YOU sign, full StOl;) y g y Register your ground BOTH ways: everyone who lives on it — and every visitor
’ who arrives on it. A traveller you sign up is yours for life, wherever they fly home
to

Your asset is a register — and it compounds every single week

Your first 90 days is a land-grab: register everything.

11 - REGISTRATION
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—— THE MONEY — TWO ENGINES

50% where you operate.

A Country Manager earns two ways. Engine A: operate any unlicensed region directly and keep 50% of IMPT Net Commission on the bookings of the members
you bring onto the platform — exactly like a Regional Partner (clause A6.2: you bring the members — then, and only then, do you earn from them). Engine B: the
National Management Fee — 20% of IMPT Net Commission on every region's qualifying transactions, including regions run by Regional Partners, earned by actively
managing the nation. Both engines run on the same fuel: members coming onto the system — that's where the country's revenue AND its climate impact (a tonne
of CO; retired per booking) come from.

€500 A booking in a partner's region — the Regional Partner built it; you lead the nation behind it booking
€25 Regional Partner keeps 50% — never diluted by your fee partner
€10 Your 20% National Management Fee — paid from IMPT's side, on every region in the country G to you
€25 The same booking in a region YOU operate — Engine A pays the full 50% instead L to you

Every region licensed in your country ADDS to your income — regions are your network, not your competition. No performance, no fee; never from licence fees or
recruitment. No earnings are guaranteed.

|mpt 12 - THE MONEY
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—— THE CARBON STORY

The story that

Every qualifying booking retires one tonne of verified CO, — the only carbon-neutral way to book travel at scale. For your country that's a marketing weapon, a PR
engine and a door-opener with councils, schools, clubs and businesses that no ordinary travel outfit can match.

1t

Per booking. Verified carbon retired against every qualifying
booking — automatic, certified, visible to the customer.

LOCAL PROJECTS

Your country's own offsets

You help source local carbon projects — forestry, mangrove,
community — so the story becomes national: your country's
travel funding your country's nature.

impt

244t

One partner, one month. The Madrid partner's illustrative month
retired 244 tonnes alongside ~€3,480 earned.

PR ENGINE

Government-grade story

Carbon-neutral national travel + local projects is a press, policy
and partnership asset no OTA can match.

1st

Institutional proof. IMPT is set to become the first registered
intermediary under the Generalitat de Catalunya's Climate Credit
system.

PROOF

Catalonia leads

IMPT set to become the first registered intermediary under
Catalonia's Climate Credit system — the model your country
follows.

13 - CARBON
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—— GETTING YOU LIVE

Sighed to

in 14 days.

Onboarding is a machine too: sign online, train inside 7 days, flagship live inside 14, then a managed ramp with quarterly reviews. Operated business ramps from 5
confirmed bookings a day in Month 2 to 20+ a day by Month 7 — with the national role measured on campaigns, retailers and offset projects.

Sign online

Digital contract — tick, type your
name, pay. Irish law. 14-day cooling-
off.

SUPPORT

Never alone

Train - day 7 Live - day 14 Launch & register Scale & review
Full platform, dashboard and Your flagship launches; Laura and National plan approved; retailer intros 20+ bookings/day by Month 7; every
marketing training + the complete SOP OpenClaw switch on for your country. (4 offline + 4 online/month); bookings new region licensed adds to your 20%
pack. ramp from 5/day. engine.

SOP PACK HONEST FLOOR

The operating manual

Quarterly business reviews, first-line support, refresher training Retailer onboarding, brand & compliance, escalation — the
— IMPT stays behind you for the whole term. playbook of a proven territory, handed over on day one.

impt

Real targets, no fantasy

Ramped minimums keep the country exclusive and honest: no
operation, no revenue — the machine amplifies effort, it doesn't
replace it.

14 - GETTING LIVE
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—— THE OFFER

We built the machine.

Flagship platform over 8,000,000+ hotels — live in 14 days, run by IMPT.
Laura selling 24/7 in every language, OpenClaw publishing every day.
50% where you operate + a 20% National Management Fee on every region in the country — two engines, one dashboard.

Independently covered: The Sunday Times - Yahoo Finance ($30M raise) - Business Plus (Catalonia Climate Credit).

One country. One Partner. Ever. First payment received wins.

Secure your country at own.impt.io — or reply to Laura on WhatsApp and she'll take you through it, clause by clause, any hour.

IMPT - Al TOKENOMICS LTD - CRO 700834 - DUBLIN ALL FIGURES ILLUSTRATIVE - NO EARNINGS GUARANTEED
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