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Every travel market on Earth runs on booking platforms that take heavy commissions, offset nothing, and connect to nothing else.
The IMPT Country Licence puts one operator — you — in front of your entire national market with the full IMPT range: hotels,
flights, shopping, loyalty and carbon offsetting, under one brand.

1. The market you step into

Travel is one of the world’s largest industries — and in almost every country it is run from abroad. Hotel commissions of 15-25% flow out
to global OTAs; nothing is offset; travel, retail and loyalty live in separate silos. Your country’s travellers already book online every day —
they just do it on platforms that give nothing back to the country they book in.

2. Where the money goes today — the competitors

PLAYER POSITION THE GAP IMPT ATTACKS

Booking.com Market leader in online hotel bookings almost 15—-25% commissions off hotels; no carbon story; no retail or
everywhere loyalty crossover

Expedia group Strong global #2 Same model, same commissions, nothing local

Regional OTAs Strong in their home lanes Legacy OTA economics; no offsetting; no ecosystem

Airbnb Dominant in alternative stays Stays only — no flights, shopping, loyalty or offsets

Local retail/loyalty Own retail loyalty Own travel weakly or not at all — travel < retail loyalty is an

players open lane

Almost nowhere does one player combine travel + retail + loyalty + carbon. That whole intersection is unoccupied — and the
Country Licence hands it to one Partner per country, ever.

3. What the Country Partner brings to market
+ 8,000,000+ hotels and apartments worldwide — your country’s travellers booking home and abroad at genuinely competitive rates.
» The IMPT flights network — flight search and booking under the same brand and loyalty umbrella.

» Shopping and retail offers — offline retailers and local online retailers onboarded into the IMPT network, giving consumers rewards
where they already spend, and giving retailers footfall from the travel side.

« Loyalty, vouchers and B2B — one account across travel and retail; corporate travel and gifting as second-wave revenue.

* One tonne of CO: offset per qualifying booking — the only carbon-neutral way to book travel at scale, backed where possible by
local offset projects in your own country that you help source. Climate-positive AND locally-invested — a story no OTA can tell.

» 24/7 Al sales & support agent — every lead answered instantly, around the clock, in your market’s languages.

4. Why the carbon story wins locally

Offsetting one tonne of CO; per booking is a global IMPT standard — but sourcing offset supply inside your country keeps the story
national: your country’s travel funding your country’s forests, mangroves, soils or clean-energy projects. That is a marketing weapon, a PR
engine and a government-relations asset all at once — and helping source it is one of the Country Partner’s core duties.
5. The commercial model (as per the Licence Agreement)

STREAM SHARE

50% of IMPT Net Commission
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STREAM SHARE

The confirmed, paid transactions of the members you bring onto the platform in regions
you operate directly (no Regional Partner)

National Management Fee on regions held by Regional Partners 20% of IMPT Net Commission (partner keeps
50%, IMPT keeps 30%)

Licence fees / recruitment Nothing — ever. Earnings come from real
customer transactions only

The member principle — the engine of the whole seat (Agreement, clause A6.2). Where you operate directly, you earn exactly like a
Regional Partner: from the members you bring onto the platform — “the Partner brings the members — then, and only then, does the
Partner earn from them.” Every member you register carries your tag for the life of the licence, and every booking they make retires a
tonne of verified CO- on your country’s climate ledger. The National Management Fee is earned the same honest way — by actually
delivering the national marketing, brand and support work each quarter (no performance, no fee). Nothing in either part pays by itself: your
country’s revenue and its climate impact both switch on only as members come onto the system — bringing them on, and helping
your Regional Partners bring them on, is the job.

Performance floor: from Month 2, a minimum of 5 confirmed bookings per day, ramping to 20+ per day by Month 7 (Schedule 2 of the

Agreement). At national market scale, the ramp targets are an entry ticket, not a ceiling.

All figures illustrative; no earnings are guaranteed. Earnings depend entirely on performance.

6. The first 6 months on the ground
1. Month 1 — Onboard. Full training + SOP pack delivered on agreement. National marketing plan drafted. Region priority map agreed
— your biggest cities and tourism hubs first.
2. Months 2-3 — Launch. Bookings engine live and performing (5/day minimum). First local online retailers live; offset-project shortlist
delivered; flights + shopping + loyalty switched on nationally.
3. Months 4-6 — Scale. Offline retailers live; B2B/corporate outreach running; 10-15 bookings/day; first quarterly review sets the next

ramp.

Any lawful marketing channel is open to you — TV, radio, digital, social, influencer, OOH, events, PR, direct — to promote the IMPT
global hotel shopping and flights network across your country.

7. Independent recognition
You are not selling an unknown. IMPT’s model has been covered independently:
* The Sunday Times (Ireland) — “My carbon-neutral hotel booking app is built for good people.”
https://www.thetimes.com/world/ireland-world/article/my-carbon-neutral-hotel-booking-app-is-built-for-good-people-wwqszfj38

« Yahoo Finance — a $30 million fundraise to accelerate IMPT.
https://finance.yahoo.com/news/30-million-fundraise-accelerate-impt-120000736.html

* Business Plus, 8 July 2026 — “Irish company IMPT selected for Catalan climate credit initiative.” IMPT is set to become the first
registered intermediary under the Generalitat de Catalunya’s Climate Credit system.
https://businessplus.ie/news/impt-climate-credit-initiative/

Company facts: IMPT is operated by Al Tokenomics Ltd, Irish company no. 700834, Dublin.

This briefing is marketing and planning material only. It is not part of the Licence Agreement, creates no rights or obligations, and contains
no earnings promise. Market figures are approximate industry estimates as at mid-2026.
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