HOW WE BRING A COUNTRY LICENCE ON

The IMPT country onboarding journey

Document ID: IMPT-CL-ONBOARD-G - July 2026 - IMPT (Al Tokenomics Limited, Dublin)

One document, one journey: from signature to a performing national operation. This is the standard IMPT country onboarding path.
Everything below is delivered and tracked with you — you are never left to figure it out alone.

Internalise this before Step 1 — the member principle. Everything in this journey exists to do one thing: bring members onto the
platform, directly and through your Regional Partners. Where you operate directly you earn only from the members you bring on (50% of
IMPT’s commission on their bookings, tagged to you for the life of the licence — Agreement clause A6.2: “the Partner brings the members
— then, and only then, does the Partner earn from them”); the 20% national fee is earned by actually delivering the national work that
helps the whole country recruit. Your country’s climate impact — a tonne of verified CO: retired per booking — is created by those same
members. No members on the system means no earnings and no climate impact, for anyone. Every step below is a member-recruitment
engine; that is how you, your Regional Partners, IMPT and the climate ledger grow together.

Step 1 — Agreement & completion (Day 0)
« Sign the Country Licence Agreement (Irish law, one signature — all terms are in the contract itself, no tick-box maze).

* Your licence fee is settled by the payment recorded in Schedule 1 — your checkout payment settles it in full. (Where Schedule 1
instead records settlement by token purchase and staking, the Web3 Addendum applies and its completion brings the Agreement into
force.)

« Territory formally assigned. Your country shows as yours across IMPT systems.

Step 2 — Full training + SOP handover (Week 1)

Delivered on agreement, starting within 7 days:

- Platform training — booking flows, hotel + flights engines, dashboards, reporting.

- SOP pack — the complete operating manual: marketing playbooks & approved assets, retailer-onboarding SOP (offline & online), offset-
project sourcing SOP, brand & compliance SOP, escalation & support SOP.

- Your support stack switched on — Partner dashboard with transaction-level reporting, approved brand asset library, and IMPT’s 24/7
Al sales & support agent handling and routing your leads.

Step 3 — Launch setup (Weeks 2-4)

+ National marketing plan — first rolling 90-day plan drafted with IMPT and approved. From here, any lawful external marketing
channel is yours to use — TV, radio, digital, social, influencer, OOH, PR, events, direct — promoting the IMPT global hotel shopping
and flights network.

* Region priority map — agree the first strike regions: your biggest cities and tourism hubs first.

« Full IMPT range switched on for your country — hotels live from day one; flights, shopping, loyalty and vouchers activating through
Month 3; carbon offsetting (1 tonne per qualifying booking) live on every booking from the start.

* Retail pipeline opened — first target lists of offline retailers and local online retailers built from the SOP.

« Offset shortlist started — begin identifying local offset projects in your country (forestry, mangrove/blue carbon, soil, clean energy)
for the Month-2 shortlist.

Step 4 — Go live & perform (Month 2)

* The performance clock starts: minimum 5 confirmed bookings per day (monthly average).
« First local online retailers live by end of Month 3; retailer introductions running at 4+ offline and 4+ online per month.

« Offset-project shortlist (3+ candidates) delivered to IMPT.
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Step 5 — Ramp (Months 3-7)

MONTH BOOKING FLOOR NETWORK MILESTONES

3 7 / day Flights + shopping + loyalty live nationally; first online retailers live
4 10/ day First offline retailers live; B2B/corporate outreach starts

5 12/ day Retail network compounding; offset diligence progressing

6 15/ day First quarterly business review; targets reviewed

7+ 20 / day Steady state; reviewed quarterly from here

Step 6 — Quarterly rhythm (ongoing)

* Quarterly business review: performance vs Schedule 2/3, next quarter’s marketing plan approval, refresher training, target adjustments
by agreement.

» One new qualified offset-project introduction per quarter.

* Regional Partners may come on in your country’s regions over time — and some regions may already have one when you start.
Where a Regional Partner operates, your earnings on that region are the 20% National Management Fee while the partner drives the
region with their own capital and effort. You are paid on the whole country either way: 50% of IMPT’s commission on the bookings
of the members YOU register where you operate directly, and the 20% National Management Fee on the regional partners’
member-attributed business — a services fee earned by running the country, never from licence fees.

What IMPT holds up on our side

« Full training + complete SOP pack, on agreement — then refreshers every quarter.

» The platform: 8M+ hotels and apartments, flights network, shopping, loyalty, vouchers, B2B, offsets — maintained, developed and
supported by IMPT.

* 24/7 Al agent answering and qualifying every lead, around the clock.
« Transaction-level transparent reporting and monthly fiat payouts, 15 days after month end.

» A named IMPT contact and quarterly reviews with the leadership team.

The deal in one line

Your job in one line: register your country — every local, every business, and every visitor who arrives on your ground. Whoever
registers the member keeps the member, for life. IMPT gives you the platform, the training and the SOPs; you earn half the
commission on your registered members’ bookings where you operate directly, plus the 20% national fee on the regions
partners run.

This roadmap is an operational guide. Where anything here differs from the Licence Agreement and its Schedules, the Agreement
governs.
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